CLASS CONFIDENT ACTIONS
GETTING STARTED
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These actions were created with the help of the Impact Unit's Class and Social Equality
working group: https://www.thetvfestival.com/tv-foundation/class-social-equality/.

Class cuts across everything. Intersectionality is central to our understanding of class. For an
industry with creativity at its heart, diversity and recognising the many parts of our identity that we
bring to our work is essential.

They should be seen as prompts to find the right solutions for you and your organisation, whether
you’re a big broadcaster or a small indie. All of the actions are relevant to anyone you’re working
with, whether they are on staff contracts or freelancers, whether they work in London or across
the UK’s regions.

1. Culture and leadership: Put class on the agenda.

This starts at the top. Senior leadership should recognise the cultural benefits of a team full of
people from a variety of backgrounds and lived experiences. Class is not about one community,
it's intersectional and is as important as other protected characteristics.

Getting culture right is the bedrock for all the other Class Confident Actions.

STARTING QUESTIONS

e Have senior leaders had a conversation about the culture of your organisation and
understood both the benefits of diverse teams and the barriers that might stand in people’s
way?

e Do you measure the class backgrounds of your teams, not just for data collection but to
understand the barriers and transform your organisation?

o Are the people with greenlighting power, development heads, commissioners, trained to
understand class bias and how to dismantle it?

e Do all teams across the organisation recognise their responsibility to address class
representation and understand what they can do?

e Could you create a staff working group or network of colleagues from working class
backgrounds, who can act as mentors to others within the organisation?

2. Recruitment: Bring back the interview.
How did you get your current job? There should be a well-resourced, fair and open recruitment
process from the most junior to most senior roles.

STARTING QUESTIONS

¢ Do you know how recruitment is handled across all departments and for all the shows you
have a responsibility for?

e Can recruitment be given more time and resources to widen the search?

o Where do you advertise all your roles — are they on free-to-access sites; are they shared in
places that could reach a wider pool of candidates?

¢ Have you set out formal hiring practices — are interviews based on competencies and
different experiences not connections; is there an interview panel bringing different
experiences and knowledge?

e Are you upfront about rates of pay?
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3. Getting In: Level the playing field.
Your bank account shouldn’t determine the career you choose. With the right skills and passion
anyone should be able to afford to join the TV industry.

STARTING QUESTIONS

e Are you paying at least the Real Living Wage for entry level roles and have you considered
the real hours someone will end up working?

o Could you be offering longer contacts to provide security while they gain experience?

e How could you offset other factors and costs of taking on a role, like relocation or travel?

4. Staying In: Support the next move.
Yes, it's an industry with peaks and troughs but you should think about how you provide more job
security for both your staff roles and freelancers.

STARTING QUESTIONS

e Can you offer longer contracts rather than month-to-month extensions?
Does everyone get clear and fair appraisals of their work?

Can you work with other productions to join up contracts?

5. Getting on: Pay attention to the top jobs.
Did someone say risky? Move from talking about risky people and culture fit and see the benefits
of supporting everyone’s career progression.

STARTING QUESTIONS

e Are you monitoring representation in senior leadership?

e Are you transparent about how people move from mid to senior roles?

e Do you have activities dedicated to supporting people from working class backgrounds to
progress?

6. On-screen: Break working class stereotypes.

You should commit to showing authentic portrayals of working class lives and communities on
screen. Explore where working class stories naturally live — not only in gritty realism, but also in
humour, sci-fi, game shows, unscripted formats and fantasy. Class experience isn’t a genre, it's a
lens.

STARTING QUESTIONS

e Can you put working class experiences at the heart of the story?

e Are you challenging assumptions about working class characters or contributors, such as
how they talk, how they live and what they do? Do you have the right team in place to do this
with confidence and sensitivity?

e Can you create opportunities for working class creatives to tell those stories across different
genres, from entertainment to drama?

e Do working class creatives have a say in shaping slates, not just contributing scripts or
pitches.

Tell us what’s working Get in touch: tvfoundation@thetvfestival.com
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