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Producers need to know how to respond to commissioning briefs to 
provide channels with the types of programming they’re looking for. 
Run by Damian Pitman (Director of Development, Boundless), in this 
session, delegates will split up into teams to come up with ideas 
to fit a selection of genuine recent channel briefs, before pitching 
their formats to our panel of experts at the end of the session, with 
a cash prize up for grabs for the winning team.

WELCOME TO ONES TO WATCH 2018
This is it. You made it. Hundreds applied, but only 30 of you will be in Edinburgh enjoying a week unlike any other. For some of you it will 
be a turning point, for others it will change the way you view the industry. Lifelong friendships, marriages and families have been forged in 
this week. Now it’s your turn.

We know you’ll repay the faith we’ve placed in you by being great mentors, attentive mentees, and being respectful towards the 
programme. There are people on the reserve list who’ve probably seriously considered killing you. Don’t make us feel the same way.

For now bask in the glory of being a pretty big deal. Bond like crazy. This is the point where I usually say “And to quote Martine 
McCutcheon, remember: this is your moment, your perfect moment,” but I planned to change it up with Ini Kamoze’s Here Comes The 
Hotstepper this year. Turns out that song’s mostly about murder. So, back to Martine.

Campbell Glennie – Director, Education & Talent Development

USEFUL LOCATIONS
All Monday sessions/events are in the Stirling Suite at the Sheraton Hotel, 1 Festival Square EH3 9SR
All other sessions/events are at venues within The EICC, The Exchange, 150 Morrison St, EH3 8EE, unless specified
Accommodation: Castle Rock House (Bainfield Flats), 4 Bainfield Drive, EH11 1AR

DAY ONE: MONDAY 20 AUGUST
14:30 REGISTRATION OPENS (LOBBY)
Collect Festival pass, delegate bag and flat keys.
Luggage can be left with the concierge.

14:45 ONES TO WATCH WELCOME (STIRLING SUITE)

15:00 - 16:30 FROM BRIEF TO BROADCAST: HOW TO 
DEVELOP & PITCH A TALENT LED FORMAT

SPEAKER: Damian Pitman, Director of Development, 
Boundless

17:00 - 18:00 QUESTION TIME: TALENT SCHEMES 
ALUMNI EDITION (STIRLING SUITE)

How do I get the most out of the next five days? How much should I 
be paid? How do you progress? Our panellists have been where you 
are – and have all gone on to develop successful careers, between 
them spanning broadcasters, indies, genres and platforms. What 
better way to get to know each other than to get down to the nitty 
gritty of what you want to get out of the festival, your career and 
beyond? We’ve got your questions. They’ll have the answers.

SPEAKERS: Ed Crick, Head of Development & Production 
(Global Non-Live), Red Bull Media House; Abigail Dankwa, 
Fixed Rig & Multi Camera Director, freelance; Natalie 
Humphries, Executive Producer, freelance; Sophie Petzal, 
Writer, freelance

20:00 - 22:00 ONES TO WATCH WELCOME 
RECEPTION (STIRLING SUITE)
Join the Talent Schemes team, alumni and friends of the Festival to 
toast the end of your first day in Edinburgh.

UNLESS STATED ALL TUESDAY SESSIONS TAKE 
PLACE IN THE MOORFOOT & KILSYTH IN THE EICC.

DAY TWO: TUESDAY 21 AUGUST

9:10 - 10:10 FEAR, FAILURE & GERMAN SEX CLUBS

We kick off day two in conversation with this year’s advisory chair, 
Phil Edgar-Jones, examining his TV past, from triumphs to noble 
failures before we head into the future and discuss what you think 
is on the horizon for the medium. We’ll then return to the present as 
Phil shares his vision for this year’s festival, and his tips and tricks 
for getting the most out of the next few days.

SPEAKER: Phil Edgar-Jones, Director, Sky Arts

From award-winning documentary filmmaker to directing Skins and 
producing Louis Theroux, as well bringing the powerful BAFTA-
winning Murdered By My Father to our screens, Aysha Rafaele’s 
work is both inspired by and rooted in real life. This session will 
examine Aysha’s career, exploring what has inspired, motivated and 
propelled her to consistent success. No matter where you want to 
take your career this will be an inspiring insight into how to craft 
amazing stories from the fabric of modern life.

10:20 - 11:20 AYSHA RAFAELE: REAL STORYTELLING

SPEAKER: Aysha Rafaele, Executive Producer, BBC Studios, 
Scripted

9:00 - DAY TWO WELCOME
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11:30 - 12:30 STEPHEN LAMBERT: IN CONVERSATION

Stephen Lambert is one of Britain's best-known creative television 
executives. He has devised a number of international hit formats 
including Gogglebox, Faking It, Wife Swap, Undercover Boss and 
The Secret Millionaire to name but a few. As well as being huge 
ratings hits, they have won multiple awards, including more than 
half a dozen BAFTAs and several Emmys. 

Prior to launching Studio Lambert in 2008, he was the chief 
creative officer of the RDF Media Group. His career began at the 
BBC where he worked for 15 years producing and directing 
documentary films and series all over the world.
 
In this session learn about Stephen’s approach to ideas, building 
an international business from scratch and what goes into making 
global hits.

SPEAKER: Stephen Lambert, Chief Executive, Studio Lambert

13:30 - 14:30 HOW TO START AN INDIE

You may dream one day of running your own company – but what 
does it actually entail? How do you get started, attract attention 
and investment in a competitive environment? Get the inside track 
from Ones to Watch alumni Kieran Doherty and Matthew Worthy, 
who together caught the eye of Sony and will share the things 
they’d do again as well as the things they  definitely wouldn’t. Bring 
your curiosity and questions; as well as this year’s revival of Who 
Wants to be a Millionaire, they’ve created international formats, 
worked with Jerry Bruckheimer, and made programmes for some of 
the industry’s most demanding timeslots.

SPEAKERS: Kieran Doherty, Matthew Worthy, Co-Managing 
Directors, Stellify Media

15:50 - 16:45 BEN FROW: HOW TO BE AN OUTSIDER 
IN TV

12:30 - 13:30 LUNCH BREAK

    20 - 24 AUGUST 2018
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14:40 - 15:40 THE TRUTH ABOUT COMMISSIONING

What does a commissioner actually do all day? How did they get to 
be the person giving a green light, and what work did they have to 
do to get that green light switch in the first place? Commissioners 
can often be thought of like a Roman Emperor sitting on a throne, 
delighting in the best lunches that Soho has to offer… pausing only 
occasionally to give a thumbs-up or thumbs-down to a passing 
producer. The reality of their roles, however, is starkly different. A 
panel of commissioners are here to talk exclusively to the Ones To 
Watch delegates about how they got to where they are today; what 
it really takes to first get a commission approved and how to steer it 
to success, and share the best (and worst) experiences they’ve had 
with producer partners.

SPEAKERS: Muslim Alim, Assistant Commissioner, Network 
Daytime & Early Peak, BBC Scotland; Marvyn Benoit, 
Commissioning Editor, Arts & Entertainment, Sky; Daisy 
Griffith, Commissioning Editor, Digital (Factual), BBC; 
Shaminder Nahal, Commissioning Editor, Specialist Factual, 
Channel 4

In this session we'll find out how you go from a Costume 
Designer in theatre to the C4 commissioner who put property, 
makeover and Nigella on our screens, and then on to be regarded 
as arguably the most prolific controller in Channel 5's history - all 
the while considering yourself an outsider in TV. Ben is opening 
himself up to all your questions so that you can get into the mind 
and under the skin of Channel 5’s controller. While Ben doesn’t 
claim to have all the answers, he is prepared to open up his career 
and story to scrutiny so that this session becomes an opportunity 
to find out what motivates,frustrates and inspires someone who is 
where you might want to be!

SPEAKER: Ben Frow, Director of Programming, Channel 5

16:55 - 17:50 SYNTHS, TOPKNOTS & VICARS: 
INSIDE KUDOS
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Kudos are one of the UK’s largest drama production companies, 
scoring huge ratings and scooping awards in equal measure. 

Learn the stories behind their returnable hits like Grantchester and 
Humans as well as their critically acclaimed forays into true-life 
stories such as The Boy With The Topknot and Man In An Orange 
Shirt. With the drama boom still in full swing, discover how Kudos 
are creating and adapting new narratives; increasing representation 
both on- and off-screen, and the ways that you could be working 
with them in the future. 

SPEAKERS: Diederick Santer, CEO, Kudos; Laura Conway, 
Development Producer, Kudos North

18:00 - 18:50 THE TALENT SCHEMES INTERVIEW: 
CHARLIE COVELL

The End of the F***ing World has been one of the breakout British 
hits of the last year. It was BAFTA nominated for best drama series, 
and it won the Royal Television Society award for best drama. We’ll 
be bringing The Network and Ones to Watch delegates together for 
a very special Talent Schemes interview with its writer, Charlie 
Covell, looking at the craft of writing in a world of streaming, 
bingeing and multiple screens.
SPEAKER: Charlie Covell, Writer, The End of the F***ing World

20:30 - 22:30 TALENT SCHEMES OPENING NIGHT

Round off your second day in Edinburgh with an opportunity to join 
your Network mentees and the wider Talent Schemes cohort, to 
speed meet each other over free drinks; ice-breaking activities and 
TV trivia.

Sponsored by



PROGRAMME          22 - 26 AUGUST 2016

It’s the moment of truth for the eight finalists in contention to win 
funding for a Random Acts film. Pitching to Catherine Bray, Random 
Acts Commissioner, and Shaminder Nahal, Commissioning Editor, 
Specialist Factual, Channel 4, make sure you’re there to support 
your fellow Ones to Watch (or deliver your pitch!). 

The winner will be announced at the Edinburgh TV Awards on 
Thursday evening, hosted by Frank Skinner.

After the Live Pitch, you're free to see whatever you'd 
like in the rest of the Festival programme. There are 
a few other sessions we would like you to attend on 
Thursday and Friday, to support your mentees and the 
rest of the Network delegates.

DAY FIVE: FRIDAY 24 AUGUST

DAY FOUR: THURSDAY 23 
AUGUST

PROGRAMME     21 - 25 AUGUST 2017
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DAY THREE: WEDNESDAY 22 
AUGUST

9:00 - 10:00 SECRET SPEAKER

The most off-the-record of our off-the-record interviews: a Ones to 
Watch favourite returns for a very special session. This person isn't 
speaking at the main TV Festival, so we're keeping their name under 
wraps for now...

SPEAKER: To be announced

11:00 - 12:00 CHANNEL 4 / RANDOM ACTS
LIVE PITCH

UNLESS STATED ALL TUESDAY SESSIONS TAKE 
PLACE IN THE TINTO IN THE EICC.

JUDGES: Catherine Bray, Random Acts Commissioner, Little 
Dot Studios / Channel 4; Shaminder Nahal, Commissioning 
Editor, Specialist Factual, Channel 4

12:30 - 13:00 THE ETF REVIEW SHOW - BROUGHT 
TO YOU BY THE NETWORK (CROMDALE, EICC)

Support the Network delegates as they present their own live 
magazine show, featuring the best of the Fest so far. They've had 
just 48 hours to put together interviews, VTs and their own 
Edinburgh special of Take Me Out. The first of our three Network 
showcases. 

14:15 - 14:45 THE NETWORK/ SKY LIVE PITCH 
(CROMDALE, EICC) 

The next of our Network showcases gives our development 
workshop group the unique opportunity to pitch live to a panel 
of Sky commissioners, with the chance of an actual commission. 
Cheer them on as they present their ideas, and get some insight 
into what 16 - 34s would actually like to see on TV.

9:30 - 10:00 CASUALTY REHEARSED READING 
(TINTO, EICC) 

Written in just two days by our Network drama workshop group, 
watch a rehearsed reading of a very special episode of Casualty, 
performed by members of the actual cast.

11:00 - 13:30 TALENT MANAGER SPEED MEETINGS

Meet with Talent Managers from across BBC Studios, as well as 
representatives from ITV, Channel 5, True North and Studio 
Lambert. You can pop in and out of these meetings as needed - 
don't feel you have to stay for the whole session, just be there for 
your allotted 10-minute slots (where applicable). Drop in slots may 
also be available on the day.
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14:45 - 15:45 TALENT SCHEMES END OF FESTIVAL 
DRINKS (VILLAGE SQUARE, EICC)

All Festival delegates are invited to meet the Talent Schemes 
delegates; celebrate the end of the Festival and enjoy one last 
Edinburgh drink before the hangover kicks in.

Casualty cast: Maddy Hill, Neet Mohan, George Rainsford
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You will receive the keys for your room when you arrive for registration. 


