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“Authenticity & purpose can be the difference between an 
idea getting commissioned or not. In a hugely 
competitive market producers need to be able to answer 
the question “Why now?”. In this session, designed to 
get everyone’s creative juices flowing, delegates will be 
inspired and guided by one of FremantleMedia UK’s top 
executives – Tony Dillamore, Head of Development 
(Acting) at Boundless. They’ll have to work in teams to 
form their own development label, then come up with 
a new programme idea rooted in the real world, before 
pitching to Tony in front of their peers. Only one team 
can take home the cash prize!”

WELCOME TO ONES TO WATCH
Well done, you’ve unlocked the “secret” Festival. The one that’s twice as long, and half of it is just for you, and has 
probably made you slightly insufferable to work with recently.

What did you do to get here? You’re all insanely talented. But so were hundreds of others. Know your industry 
onions? Sure, but nearly everyone we interviewed did. So, what makes you so special? What we saw in you, and what 
separates you out in a very competitive field is your kindness and your vision for the future of the industry. A future 
you will not only be part of, but will be responsible for creating.

We know you’ll repay the faith we’ve placed in you by being great mentors, attentive mentees, and being respectful 
towards the programme. I’m not saying it has a long, illustrious history, but John Logie Baird was on it its first year. 
There are people on the reserve list who’ve probably seriously considered killing you. 

Bask in the glory of being a pretty big deal. Impress your Festival buddies. Bond like crazy. And to quote Martine 
McCutcheon, remember: this is your moment, your perfect moment.

Campbell Glennie – Director, Talent Schemes

USEFUL LOCATIONS
All Monday sessions/events are at venues within the Sheraton Hotel, 1 Festival Square EH3 9SR
All other sessions/events are at venues within The EICC, The Exchange, 150 Morrison St, EH3 8EE, unless specified
Accommodation: Blackford Hill House, 3 Bainfield Place, Bainfield Dr, Edinburgh EH11 1AR

DAY ONE: MONDAY 21 AUGUST
14:30 REGISTRATION OPENS (ATRIUM, SHERATON)
Collect Festival pass, delegate bag and flat keys.
Luggage can be left with the concierge.

14:45 ONES TO WATCH WELCOME (CULZEAN)

15:00 - 16:30 KEEPING IT REAL: HOW TO DEVELOP 
FORMATS WITH AUTHENTICITY & PURPOSE (CULZEAN)

SPEAKER: Tony Dillamore, Head of Development 
(Acting), Boundless

16:50 - 17:50 QUESTION TIME: TALENT SCHEMES ALUMNI 
EDITION (CULZEAN)
How do I get the most out of the next five days? How 
much should I be paid? How do you progress? 

Our panellists have been where you are – and have all 
gone on to develop successful careers, between them 
spanning broadcasters, indies, genres and platforms. 
What better way to get to know each other than to get 
down to the nitty gritty of what you want to get out of the 
festival, your career and beyond? We’ve got your ques-
tions. They’ll have the answers.

SPEAKERS: Charlie Coombes, Scripted Development 
Associate Producer, CPL Productions; Ed Crick, Head of 
Non-Live Content, Red Bull UK; Newton Velji, Development 
Executive, freelance

20:00 - 22:00 ONES TO WATCH WELCOME RECEPTION 
(STIRLING SUITE)
Join the Talent Schemes team, committee and friends of 
the Festival to toast the end of your first day in 
Edinburgh.
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DAY TWO: TUESDAY 22 AUGUST

9:45- 10:30 SIX DEGREES OF ONES TO WATCH
Over the Ones to Watch programme and the rest of the 
Festival, you’ll be coming into contact with influential 
TV figures, and making new connections across the 
industry. But there’s also a whole wealth of contacts 
and knowledge sat in this room. Get to know your fellow 
Ones to Watch delegates a little better and explore how 
your skills and experiences could help the rest of the 
group, as well as your Network mentees.

10:30 - 11:30 AYSHA RAFAELE: REAL STORYTELLING
From award-winning documentary filmmaker to 
directing Skins and producing Louis Theroux, as well 
bringing the powerful BAFTA-winning Murdered By My 
Father to our screens, Aysha Rafaele’s work is both 
inspired by and rooted in real life. This session will 
examine Aysha’s career, exploring what has inspired, 
motivated and propelled her to consistent success. No 
matter where you want to take your career this will be an 
inspiring insight into how to craft amazing stories from 
the fabric of modern life.
SPEAKER: Aysha Rafaele, Creative Director, The Documentary 
Unit, BBC Studios

11:45 - 12:45 ISN'T EVERYTHING DIGITAL ANYWAY?
Digital content for TV used to be all about programme 
Twitter feeds and play-along apps. But now, 
audiences are demanding more fresh and innovative 
formats thanks to spunky upstarts like YouTube, 
Facebook and Snapchat. Traditional outfits (TV 
broadcasters and indies) have started to call this 
generation an underserved audience, but some in the 
industry are leading a fightback. Join these senior 
figures in an interactive discussion including taking the 
first BBC channel online-only; how one of the world’s 
biggest production companies is pushing innovation 
forward, and why there are more opportunities for on and 
off-screen talent to break through than ever before.
SPEAKERS: Max Gogarty, Executive Editor, BBC Three; 
Kat Hebden, Managing Director, Shotglass Media and Head of 
Digital FremantleMedia UK

13:45 - 14:45 HOW TO START AN INDIE
You may dream one day of running your own 
company – but what does it actually entail? How do you 
get started, attract attention and investment in a 
competitive environment? Get the inside track from Ones 
to Watch alumni Kieran Doherty and Matthew Worthy, 
who together caught the eye of Sony and will share the 
things they’d do again as well as the things they 
definitely wouldn’t. Bring your curiosity and questions; 
as well as this year’s revival of Blind Date, they’ve 
created international formats, worked with Jerry 
Bruckheimer, and made programmes for some of the 
industry’s most demanding timeslots.
SPEAKERS: Kieran Doherty, Co-Managing Director, Stellify 
Media; Matthew Worthy, Co-Managing Director, Stellify Media

14:45 - 15:45  BEN FROW: ASK ME ANYTHING!
In this session Ben is opening himself up to all your 
questions so that you can get into the mind and under 
the skin of Channel 5’s controller. With a loose focus on 
career progression and leadership we will find out how 
you go from a Costume Designer in theatre to the 
Channel 4 commissioner who put property, makeover 
and Nigella on our screens, and went on to be 
currently regarded as arguably the most prolific 
controller in Channel 5's history. While Ben doesn’t claim 
to have all the answers, he is prepared to open up his 
career and story to scrutiny so that this session 
becomes an opportunity to find out what motivates, 
frustrates and inspires someone who is where you might 
want to be!

ALL TUESDAY SESSIONS TAKE PLACE IN THE MOORFOOT & 
KILSYTH IN THE EICC.

SPEAKER: Ben Frow, Director of Programming, Channel 5

16:00 - 17:00 THE GOOD FIGHT ON C4: PUBLIC SERVICE VS 
PRIVATE FUNDING
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Channel 4’s unique business model means that although 
it’s publically owned like the BBC it’s commercially-
funded like ITV and so striking the right balance between 
remit and ratings can be a seemingly never-ending 
battle. In this candid session C4 Chief Creative Officer 
Jay Hunt openly discusses audience share targets; 
making money and balancing budgets; public service 
obligations and more as she reveals what it takes to try 
and satisfy both sides. Having fought the good fight for 
over 6 years, as Jay comes to the end of her tenure this 
session asks the CCO whether she believes she’s won.

SPEAKER: Jay Hunt, Chief Creative Officer, Channel 4

12:45 - 13:45 LUNCH BREAK
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DAY THREE: WEDNESDAY 23 AUGUST

Interviewed by Festival Director Lisa Campbell, this 
year's Advisory Chair will be sharing his vision for 2017's 
Festival and how to make the most of your time at the 
EICC, as well as his thoughts on talent and the future of 
the industry.
SPEAKER: Diederick Santer, Chief Executive Officer, Kudos

20:15 - 23:00 TALENT SCHEMES OPENING NIGHT QUIZ

What better way to end your second day than by showing 
off what you already know in the annual Opening Night 
Quiz, as you join your Network  mentees to battle it out in 
the cut-throat arena of TV trivia. Hosted by Stuart 
Goldsmith, of The Comedian's Comedian podcast, make 
sure you've been studying your Broadcast subscription 
and know your Bake-Off from your Bear Grylls.

8:45 - 9:45 THE ULTIMATE POWER BREAKFAST WITH 
PETER SALMON (TINTO, EICC)

SPEAKER: Peter Salmon, Chief Creative Officer, Endemol Shine 
Group

10:45 - 11:45 ONES TO WATCH RANDOM ACTS LIVE PITCH

It’s the moment of truth for the eight finalists in 
contention to win funding for a Random Acts film. 
Pitching to Catherine Bray, Editor, Random Acts, and 
Chris Shaw, Executive Chair of the Festival, make sure 
you’re there to support your fellow Ones to Watch (or 
deliver your pitch!). The winner will be announced at the 
Edinburgh TV Awards, on Thursday at 6.15pm.

JUDGE: Catherine Bray, Editor, Random Acts
CHAIR: Chris Shaw, Editorial Director, ITN Productions

After the Live Pitch, you're free to take your pick of any of 
the Festival sessions, there is one more session that we 
would like you to attend on Friday.

DAY FIVE: FRIDAY 25 AUGUST
12:45 - 14:00 THE NETWORK LIVE! (CROMDALE, EICC)
As they reach the culmination of their time at the 
Festival, support your mentees and the rest of The 
Network delegates as they present their final live 
showcase – The Network Live!

DAY FOUR: THURSDAY 24 AUGUST
TV Festival sessions continue. See Festival app printed 
or online programme for full details.
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17:00 - 17:30 WELCOME FROM DIEDERICK SANTER, 
FESTIVAL ADVISORY CHAIR

In a career spanning 30 years, Peter Salmon has held 
some of the most powerful roles in TV, including BBC 
ONE Controller, Director of BBC England, where he 
established and ran the production base in Salford, and 
Director of BBC Studios, plus spells at Channel 4 and ITV. 
He is now Chief Creative Officer at the Endemol Shine 
Group, the global production powerhouse with a roster 
ranging from Big Brother to Masterchef, Peaky Blinders 
to Murder in Successville and 120 production companies 
around the world.
 
This candid session will ask: who really has the power 
in TV today? Unpicking the behind-the-scenes reality 
of Peter's role as CCO, he'll offer his views on whether it 
really is  the 'super format' that rules the roost in today's 
marketplace, the role of talent, power relations between 
the broadcasters and the top dogs of the indie world, 
plus the creative and business decisions you make at 
the top of a company operating in so many territories. 
In a rapidly-changing industry, Peter will talk about both 
the challenges and opportunities we face and with his 
unique perspective on the regions, what does he really 
think about Channel 4 leaving London?
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9:45 - 10:30 SARA GEATER: THE BUSINESS OF CREATIVITY 
(TINTO, EICC) Sponsored by

SPEAKER: Sara Geater, Chief Operating Officer, All3Media
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Sara Geater was appointed Chief Operating Officer of 
All3Media in 2015, joining the senior executive team 
created after the acquisition of the business by 
Discovery and Liberty Global. Sara’s career to date has 
spanned TV, film and digital, in both business and 
creative roles across all genres. As CEO of Fremantle 
Media UK, she led a major restructure of the company, 
devising and implementing its “label” strategy. Prior to 
to this, Sara held the post of Head of Commercial Affairs 
at Channel 4 and Director of Rights & Business Affairs at 
the BBC. Sara has also held roles including Head of Film 
& TV at Avalon, Head of Production at Miramax Films 
and Channel 4 Drama’s Co-Production Executive; her 
television career began at LWT as a production 
accountant. Sara is Chair of PACT and sits on the BAFTA 
Board of Trustees. 

In this session, Sara discusses the critical relationship 
between business and creativity, and the challenges of 
balancing the books whilst keeping creatives onside.
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You will be able to store your luggage at the Sheraton on Monday 
afternoon, before you check into Bainfield, and at the EICC on Friday 
after you check out.

YOU WILL RECEIVE YOUR KEYS AT THE EICC ON MONDAY AFTERNOON
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